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Abstract
 

The aim of this research is to discuss and find a solution through figure out a strategy using SWOT based 

QSPM for three issues involved in AL-MURSALAT cellphones complex as follow: 1- 95% of workforce in this 

complex is non-Saudi national citizen, 2- estimated daily sales is 30 million Saudi riyal, 3- Saudi ministry of 

labor’s plan to substitution Saudi citizens instead of foreigners. Many firms around the world conducting a 

SWOT analysis as part of their strategic planning. This is the process to identify the strengths, weaknesses, 

opportunities and threats before proceeding to the formulation of their long and short term strategy. This 

research seeks to identify the SWOT variables to make better strategic planning through empirical study. After 

identifying thirty one SWOT variables, and all managerial level and supervisory level (55) staff members were 

surveyed by interview method in Al-Mursalat mobile phones complex in Riyadh middle of Saudi Arabia.                                                                                                                                     
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Background  
                                                                                                                                                              

1. Introduction 

The complex located at almursalat district[1]t, beside Hisham bin Abdul Malik Street in Riyadh capital of 

Saudi Arabia, by more than two hundred galleries, a conditioner and a closed building with the largest 

complex for mobiles in the city of Riyadh from the sale, purchase and maintenance. Works in the complex 

more than 1,000 employees between the vendors to the upkeep technician, foreign labors operate more than 

95% of jobs while technical services controlled100% from the foreign technicians.                                                                                               

It has been looking to this complex from four issues. The first issue; the daily enormous sales which is 

estimated by 30 million riyals (Monthly 900 million).The second issue; is that the Saudi staff who works in 

the complex and should get benefit from this huge revenues does not exceed 5%, the other 95% staff are 

foreigners. Third issue; The plan of Ministry of Labor which is based on substitution Saudi citizens instead 

of foreigners within six-month start from 10 of march 2016, the question here is this period enough to 

accomplish the process of substitution?, Especially if we know that this task requires high level of trained 

human resources . Forth issue: the highest percentage of the daily revenues comes from cellphones 

maintenance service, while the percentages contribution of Saudi citizens in these revenue is 0%. As the 

Saudi government's goal is to provide jobs for its citizens, it has been considered to apply substitution 

strategy which is to employ trained domestic workers instead of foreigners. And for that, the goal of this 

research is to study the current status of the complex using SWOT matrix to illustrate the internal and 

external environmental factors that could affect the complex and the substitution process, and then 

formulating a suitable strategy through QSPM. 

      Today, with facing more dynamics and competitive locally and globally and in all economic sectors 

have become important for business organizations to adopt long-term strategies. Among these strategies, 
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the strategic planning and strategic management has attracted constant attention from both researchers and 

CEOs over the past decades due to their realistic application and scientific method can interact and includes 

variables path that comprising the businesses firms in order to serve their aspirations in a positive way and 

avoids the potential risks.                                                                                                            

                                                                                   

Strategic management defined [2] as a system of effective programs work on the formation of sustainable 

competitive advantages for organizations, these programs include three key actions respectively: drafting of 

the strategy, implementing the strategy and monitoring and evaluate the strategy. But before you begin the 

implementation phase of any of these three phases, you must carry out a thorough analysis of the internal 

and external factors.                                                                                                                                                                       

 

Strategic planning is a long-term process and formulates strategies to achieve the objectives on the long term, 

taking into account the internal and external environment variables [3]. Many companies use SWOT tool as a 

guide and as part of its strategic planning to determine the strengths, weaknesses, opportunities and threats 

before proceeding to formulate strategies [4]. The latter procedure is to design regulatory and supervisory 

structure to implement the approved strategy, what is called a leading strategy [5], which will lead the 

organization towards achieving its goals.                                                                                                         

                                                                           

2- QSPM  

QSPM is a high-level strategic management approach for evaluating possible strategies [6]. While a SWOT 

offers us group of quantified strategies, QSPM works to reduce and identify these strategies to assign the 

leading strategy that will be executed later. Creating strategy is conceptually the same for large, middle, 
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profit and non-profit organizations [7]. The mode of operation of this matrix is based on choosing the 

appropriate strategy through decision-making step.  

Formulating strategy objectively via QSPM goes through using inputs from other management techniques.  

In other meaning, QSPM uses inputs from phase one analysis, matching them with results from phase 2 

analyses, lastly, decide rationality among alternative strategies. So a commonly used decision analysis 

method, QSPM is integrated with SWOT analysis to determine priorities for the strategies included in 

SWOT analysis [8].  

   3.0 Research methodology 

 3.1 Study factors affecting the entity using the tool SWOT Analysis 

    
SWOT is an analytical method to figure out strengths, weaknesses, opportunities and threats of the entity 

regardless of the size (small, medium or large), whether it really existed or just an idea and be subject to the 

study and analysis, which relies here on the collection of information from decision-makers within the 

facility. Almursalat complex has a feature is that it consists of a group of shops practicing completely the 

same activity, and therefore can be generalized the results.                                                      

This search in term of objective is practical and in terms of methods is descriptive and analytical. For 

collecting data, field method was used through holding several meetings with personnel and managers. 

SWOT analysis is a business philosophy based on evaluation of Strengths, Weaknesses, Opportunities, and 

Threats involved in a project or in a business venture [9]. In this empirical study, SWOT methodology was 

used to developing AL-Mursalat cellphones complex’s strategies while QSPM used to evaluation and 

ranking those strategies by priority.  The suggested methodology is given in flow chart (Figure 1), which 

starts from SWOT variables identification, data collection from all the staff members of AL-Mursalat 
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cellphone complex, followed by QSPM analysis. Based on the SWOT variables, the SWOT matrix is form 

for strategy planning. 

Fig 1.The flow chart of SWOT 

 

                                                                                                        Through experience, 

                                                                                        Literature review and  

                                                                             Brainstorming                              

 

                                                                              Through SWOT  

                                                                                          Questionnaire and then  

                                                                                                          survey by interview  

                                                                                 method   
 

                                                                                         Deciding  

                                                                                  Among feasible  

                                                                           alternative 

                                                                       strategy 
 

                                                                                                                Through assimilating  

                                                                                           and prioritizing key                                   

                                                                                            internal and external  

                                                                       factors 
   

                                                    determination  

of relative     attractiveness 

                                                                                                              of strategies. 
 

 

 

 

 

 

 

 

SWOT variables data collection from the all 

staff levels 

Quantitative Strategic Planning Matrix 

QSPM 

Identification of strength, weakness, 

opportunity and threat 

To systematically assess their external and 

internal environments 

Formulating of SWOT matrix 
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3.2 Identifying internal and external Strategic factors 

 
The tables underneath demonstrate the organization's strength, weakness, opportunity and threat, which is based 

on the internal information and external information. The thirty one SWOT variables are recognized taking into 

account the related knowledge of the analyst furthermore with the assistance of conceptualizing strategy. The 

thirty one variables been reviewed through all the 35 staff individuals in top administration, administrative level 

and supervisory level of the AL-Mursalat complex. They are analyzed using IFE and EFE matrix to get the 

number of internal & external factors. Those numbers will be used to define the company position and its 

strategy in the following steps.                                                                                                           

 

3.3 Perform Extended – SWOT matrix (https://www.mindtools.com) 

 
 

 

 

SO 
"Maxi-Maxi" Strategy 

Strategies that use strengths to maximize 

opportunities. 

ST 
"Maxi-Mini" Strategy 

Strategies that use strengths to 

minimize threats. 

 

WO 
"Mini-Maxi" Strategy 

Strategies that minimize weaknesses by 

taking advantage of opportunities. 

WT 
"Mini-Mini" Strategy 

Strategies that minimize 

weaknesses and avoid threats. 

 

 

 

 

IFE Matrix 
Table 1: A Matrix for Calculating the Power Intensity of the Firms 'Weakness' and 'Strengths'     
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Internal Factors 

   Rating )WI) 
Strengths 

Rating (WI) 
Weakness 

 العامل المؤثر

Influencing factor 

 الوزن النسبي

Relative 

Weight (RW) 

 

 
5 4 3 2 1 5 4 3 2 1 

 High cost of rent 

  

 الوزن الترجيحي 0.10

Weighted 

Intensity 

      .4    

Weak marketing activity 0.03 الوزن الترجيحي 

Weighted 

Intensity 

        .06  

Poor training 0.15 الوزن الترجيحي 

Weighted 

Intensity 

     .75     

Working daily for a long 

period with non-

commitment  

 الوزن الترجيحي 0.03

Weighted 

Intensity 

      .12    

the proportion of Saudis 

who are working in the 

market of 

Al-mursalat mobile 

complex does not exceed 

5% 

 الوزن الترجيحي 0.05

Weighted 

Intensity 

       .25   

 

 
 

        

 
  

cash flows 0.05 الوزن الترجيحي 

Weighted 

Intensity 

  .15        

the use of the means of 

social communication  

 الوزن الترجيحي 0.02

Weighted 

Intensity 

    .02      

modern systems and 

devices used  

 الوزن الترجيحي 0.01

Weighted 

Intensity 

   .02       

loyalty and affiliation of 

workers  

 الوزن الترجيحي 0.04

Weighted 

Intensity 

    .04      

Low Cost service 

performance compared to 

competitors  

 الوزن الترجيحي 0.08

Weighted 

Intensity 

    .08      

Customer Service with 

high quality 

 الوزن الترجيحي 0.03

Weighted 

Intensity 

.15          

good technical education 0.15 الوزن الترجيحي 

Weighted 

Intensity 

          

a high proportion of 0.05 75. الوزن الترجيحي          
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profits come from 

maintenance service  

Weighted 

Intensity 

the good reputation 

(Goodwill) 

 الوزن الترجيحي 0.08

Weighted 

Intensity 

 .32         

offers a wide range of 

mobiles devices 

 الوزن الترجيحي 0.03

Weighted 

Intensity 

.15          

availability of genuine 

spare parts or high 

quality 

 الوزن الترجيحي 0.10

Weighted 

Intensity 

.5          

 1.00 Total 1.55 0.32 0.15 0.02 0.14 0.75 .52 .25 .06  

 
 وزن قوة التأثير

Weighted 

Power 

Intensity 

WPI 

 

3.76 2.18  1.58 

 

 

EFE Matrix 
Table 2: A Matrix for Calculating the Power Intensity of the Firms 'Opportunities and Threats'  

External Factors 
   Rating (WI) 

Threats 

Rating (WI) 
Opportunities 

 العامل المؤثر

Influencing factor 

 الوزن النسبي

Relative 

Weight (RW) 

 

 

5 4 3 2 1 5 4 3 2 1 

The growth of awareness of 

the clients on the desired 

benefits by telephone 

 الوزن الترجيحي 0.05

Weighted 

Intensity 

       .15   

 attention to youth sector 

males and females 

(government support) in 

terms of training 

 الوزن الترجيحي 0.2

Weighted 

Intensity 

     1     

population density 0.1 الوزن الترجيحي 

Weighted 

Intensity 

       .3   

increased demand for the 

services of the Internet 

 الوزن الترجيحي 0.1

Weighted 

Intensity 

       .3   

 holding agreements with 

government departments 

and the private sector  

 الوزن الترجيحي 0.08

Weighted 

Intensity 

       .24   
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 increasing intensity of 

competition 

 الوزن الترجيحي 0.06

Weighted 

Intensity 

    .06      

Economic recession  0.05 الوزن الترجيحي 

Weighted 

Intensity 

    .05      

lack of Saudi labor fill the 

shortage of foreign 

employment  

 الوزن الترجيحي 0.1

Weighted 

Intensity 

.5          

1.          plan of the Ministry of 

Labour and  replacing 

foreign labour in coming 6 

months 

    

 الوزن الترجيحي 0.15

Weighted 

Intensity 

 .6         

illegal labour work without 

license and adversely affect 

the profits of the licensed 

stores soared, ranging 

between 50% to 80%  

 الوزن الترجيحي 0.11

Weighted 

Intensity 

 .44         

 1 Total .5 1.04   .11 1 .99    

 وزن قوة التأثير

Weighted 

Power Intensity 

WPI 

 

3.64 

 

1.65  1.99 

 

 

3.4  Matching Stage 

It is the process of combining the internal and external factor of firm to generate strategy. The tool used is 

Grand Strategy Matrix. Grand strategy matrix is used to define the firm position and its strategy according to 

the position. There are 4 quadrants describe the complex condition. Quadrant I describe an excellent strategic 

position, quadrant II shows the firm is growing but not capable to compete with others, quadrant III indicates 

firm is in a weak competitive position and slow industry growth, quadrant IV describes firm in strong 

competitive position but slow growth industry.It can be seen from the matrix above the score of internal factors 

is 4.73and the details are 3.33 for strengths and 1.4 for weaknesses. The external factor is 4.91 and the details 
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are 2.78 for opportunities and 2.13 for threats. These numbers are used as input for equation of grand strategy 

matrix.    

         

22
;

threatsyopportunitweaknessstrength 

 

 17.0,3.0;
2

65.199.1
2

58.118.2 
 

 

 

 

The result of the calculation is the coordinate point to show the position of al-mursalat complex. Thus, it is 

known that the complex is in point (0.3, 0.17) at quadrant 1. It means the complex has an excellent strategic 

position. The strategies can be conducted are market penetration, market development and product 

development. 

 
                 RAPID MARKET GROWTH

1

Quadrant II Quadrant I

Conservative Aggressive

(0.17,0.3)

0.17

WEAK STRONG

COMPETITIVE COMPETITIVE

POSITION 0 0.25 0.5 0.75 1 POSITION

Defensive Competitive

Quadrant III Quadrant IV

                    SLOW MARKET GROWTH  
                                                 Fig.2. Grand Strategy Matrix            
 

Table 4: AL-Mursalat Cellphone SWOT Matrix 
 STRENGTHS WEAKNESS 
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              Internal Factors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   External Factors 

 

(S1) cash flows 

(S2) modern systems and devices used 

(S3) loyalty and affiliation of workers 

(S4) Low Cost service performance 

compared to competitors 

(S5) Customer Service with high 

quality 

(S6) good education 

(S7) a high proportion of profits come 

from maintenance service 

(S8) the good reputation (Goodwill) 

(S9) offers a wide range of mobiles 

devices 

(S10) availability of genuine spare 

parts or high quality 

     (S11) the use of the means of social 

communication                 

(W1) weak marketing activity. 

(W2) poor training 

(W3) work daily for a long time 

with the full commitment of time 

(W4) the proportion of Saudis who 

are working in the market of 

Al-mueslat does not exceed 5% 

       (W5) high cost of rent 

 

 

   

 

 

OPPORTUNITY 

(O1) attention to youth sector males and 

females (government support) in terms of 

training 

(O2) population density 

(O3) the growth of awareness of the clients 

on the desired benefits in telephone 

(O4) holding agreements with government 

departments and the private sector 

(O5) increased demand for the services of 

the Internet 

 

 

 

SO strategies 

 

 SO1. An Advanced & deep training should 

be supported by government and private 

section for free for males & females 

focusing on cellphones maintenance (S10, 

O1, and O2). 

  

 

 

 

 

 

 

  

   

 

WO strategies 

 

  WO1. give more attention to the 

marketing activity 

  WO2. Joint venture between 

government & youths to encourage 

them have their own business in 

almursalat complex 

 

THREATS 

2. T1. Economic recession  

 

ST strategies 

 

ST1: Extension the Ministry of Labor’s 

plan to substitution the Saudi labor from six 

months until to ensure that the Saudi 

workforce capable of the work assigned to 

 

WT strategies 

 

WT1: Follow-up the graduates of 

technical institutes for after graduation 
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  T2. increasing intensity of competition  

T3. lack of Saudi labour fill the shortage of 

foreign employment 

3. T4. plan of the Ministry of Labour and  

replacing foreign labour in coming 6 

months 

  T5. illegal labour work 

without license and adversely 

affect the profits of the 

licensed stores soared, ranging 

between 50% to 80% 

 

them efficiently and effectively, especially 

in the field of maintenance 

ST2: resistance the illegal workforce that 

affect negatively on revenues 

 

 

4. Strategy Selection based QSPM 
According to David (1986), one of the methods of selecting strategy is using the QSPM (Quantitative Strategic 

Planning Matrix). The QSPM is one of the tools for decision making which helps managers to prioritize and 

select the required strategies (Razmi et al, 2008). In this matrix, the columns contain the internal and external 

factors as well as their weights so that they are originated from the Internal and External Factors matrix. In the 

next columns, strategies stated in SWOT matrix have been located so that each column contains the 

attractiveness coefficients and scores. Scores can be obtained by multiplying the weight by the attractiveness 

coefficient. Attractiveness coefficient may have the amounts of 1, 2, 3, 4 or 5. The maximum amount for 

attractiveness coefficient is 5 and the minimum amount is 1. The scores for attractiveness coefficient must not 

be considered based on trial and error, but, they have to take into account logically and ought to be justifiable. 

Finally the scores of each strategy must be added. Each strategy with higher score will have priority for the 

organization. 

The QSPM aggregated total attractiveness scores of 534 versus 316,512,309,394,461respectively in table 5 

indicate that the almursalat cellphones complex should follow the strategy SO1 said “An Advanced & deep 

training should be supported by government and private section for males & females focusing on cellphones’ 
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maintenance.” The importance of difference between sum total attractiveness scores gives indication of the 

relative attractiveness of one strategy over another. This can be very necessary information for a firm in 

deciding between or among strategies. 

Table 5: A QSPM for Al-Mursalat Cellphone complex 

Strategy 

 

Internal 

External  

Factors 

 

Weighted 

score 

SO1 WO1 WO2 ST1 ST2 WT1 

AS TAS AS TAS AS TAS AS TAS AS TAS AS TAS 

S1 10 5 50 2 20 2 20 0 0 5 50 0 0 

S2 4 0 0 1 4 0 0 0 0 0 0 0 0 

S3 3 2 6 5 15 0 0 0 0 2 6 1 3 

S4 2 0 0 2 4 0 0 0 0 0 0 0 0 

S5 6 4 24 0 0 2 12 3 18 2 12 4 24 

S6 5 3 15 1 5 0 0 0 0 3 15 4 20 

S7 5 3 15 3 15 0 0 0 0 0 0 0 0 

S8 6 5 30 4 24 3 18 0 0 4 24 5 30 

S9 5 5 25 4 20 3 15 2 10 1 5 3 15 

S10 8 5 40 1 8 2 16 0 0 3 24 3 24 

S11 5 5 25 3 15 0 0 0 0 4 20 0 0 

S12 5 0 0 4 20 1 5 0 0 1 5 0 0 

S13 5 0 

 

0 4 20 3 15 0 0 4 20 0 0 

W1 5  1 5 5 25 0 0 0 0 5 25 0 0 

W2 3 5 15 1 3 4 12 4 12 3 9 5 15 

W3 11 0 0 0 0 4 44 1 11 0 0 3 33 

W4 5 5 25 0 0 5 25 5 25 0 0 5 25 
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W5 5 0 0 0 0 5 25 0 0 1 5 4 20 

W6 2 3 6 0 0 2 4 0 0 0 0 2 4 

O1 7 5 35 0 0 3 21 4 28 0 0 5 35 

O2 10 4 40 0 0 5 50 5 50 3 30 5 50 

O3 10 2 20 3 30 1 10 0 0 0 0 0 0 

O4 10 2 20 4 40 2 20 0 0 5 50 0 0 

O5 10 0 0 0 0 3 30 0 0 0 0 0 0 

O6 8 0 0 3 24 2 16 0 0 1 8 0 0 

T1 4 3 12 2 8 3 12 0 0 3 12 3 12 

T2 

 
4 0 0 4 16 4 16 5 20 4 16 4 16 

T3 9 5 45 0 0 4 36 5 45 0 0 5 45 

T4 9 4 36 0 0 5 45 5 45 2 18 5 45 

T5 9 5 45 0 0 5 45 5 45 0 0 5 45 

T6 10 0 0 0 0 0 0 0 0 4 40 0 0 

TOTAL  534  316  512  309  394  461 

(AS: Attractiveness Score; TAS: Total Attractiveness Score) 

 

 

 

 

 

 

 

The results of the QSPM are given in Table 5 shows SO1 - An Advanced & deep training should be supported 

by government and private section based-free for males and females focuses on cellphones maintenance is the 

best strategy for the company. SO1 is linked to the strengths named by S10 and opportunities named by O1 and 

O2. It is also seen that WO2 is the second most important strategy for the company which has a total 

attractiveness score close to SO1. 
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5. Conclusion 
This research has presented a quantitative SWOT analysis, aimed at helping the complex management to 

formulate their long range and short range strategy. The consequences of analyzing the internal and external 

components that there is a decent condition for the studied the complex considering the score of 3.76 for 

external factors and 3.64 for internal factors. It additionally uncovers that the entity has an attractive position by 

analyzing its capacities and in addition its strong and weak elements in the related business. The position of the 

entity indicates that the aggressive strategy will best fit to the complex management needs. The proposed 

method utilizes extended SWOT analysis to determine the strategies for which could be useful to improve the 

entity. The method uses QSPM approach to prioritize the determined strategies to find out the most important 

strategies which will affect most the success of the entity.                                                                                        

                                       

The result of prioritization gives the following most priority ranks: 

 

1) An Advanced & deep training should be supported based- free by government and private section 

based-free for males & females focusing on cellphones maintenance,  

2)  Joint ventures between government & youth to encourage them have their own business at AL- 

mursalat mobile phone complex. 
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